Retiree Healthcare Trust Meeting Minutes
Florida Keys Mosquito Control District
503 107™ Street
Marathon, FL

October 21, 2025 1:05 pm

The Board of Trustees of the Florida Keys Mosquito Control District Retiree Healthcare Trust Fund held a meeting on
Tuesday, October 21, 2025 at the FKMCD Marathon office.

Present Were: Phillip Goodman, Dr. Stanley Zuba, Bette Brown, Brandon Pinder and Mikki Coss. lill Cranney and Dale
Ledebuhr were absent.

Guest Present Were: Andrea Leal, Hunter O’Connor, Lauren Bouchard, Michael Behrend, Tony Nunez, Chad Huff, Abigail
Smith, Robert Lee and Deanna Darias.

Invited Guest: Brian Cassidy, Cassidy Financial.
Community Input: None.

Approval of Agenda: Chairman Goodman asked the Board if there were any corrections or additions to the agenda, having
none, the agenda was approved

Approval of Minutes: A motion was made by Bette Brown, seconded by Dr. Zuba and passed unanimously to approve the
consent agenda.

Items for Board Discussion:
7a.) Investment Review — Brian Cassidy from Cassidy Financial provided an overview of the District’s
investment portfolio, highlighting four key areas of focus. He noted that recent bond purchases, including those
from Extra Space Storage and Honda Motor, have extended the portfolio’s duration to 2035 while benefiting
from higher interest rates. Estimated annual income has increased from $91,000 two years ago to $109,000,
reflecting both the longer average maturity of investments and improved rates. Mr. Cassidy reported continued
improvement in credit quality, with higher allocations in A and AA-rated securities, and a more balanced
distribution across maturity ranges. Holdings in the 8—-10-year category now represent 12% of the portfolio,
while the 0-2-year range has decreased from over 35% to 17%, reflecting a strategic effort to capture favorable
yields while maintaining diversification. He emphasized the District’s commitment to a consistent, diversified
investment approach and noted that the portfolio continues to evolve toward an ideal balance of duration and
quality.
7b.) Retiree OPEB Contributions — Executive Director Andrea Leal introduced a review of retiree contributions in
response to recent changes in the State Health Insurance Subsidy (HIS) and the absence of recent adjustments.
Michael Behrend, Director of Human Resources, provided an overview of the District’s Other Post-Employment
Benefits (OPEB) program, which includes medical, dental, vision, and life insurance coverage. He noted that
most retirees are Medicare-eligible, with the District’s plan serving as a supplemental policy. Behrend also
highlighted that while retiree contributions have remained unchanged, the District’s liabilities have increased.
Staff recommended a $25 monthly increase to align retiree premiums with HIS levels, raising retiree-only
coverage to $75. Board members discussed the plan’s value, affordability, and the distinctions between
subsidized (pre-2010) and non-subsidized (post-2010) retirees, agreeing that the plan remains competitive. This
recommendation will be presented for board approval at the November regular meeting.



Good of the Order: The next meeting will take place in January of 2026.

There being no further business to come before the Committee, the meeting was adjourned.

Respectfully submitted,

A )

Brandon Pinder, Chairthan of the OPEB Board

Om AL

Andrea Leal, Executive Director

For additional information, please refer to www.keysmosquito.org.




