Budget Workshop Minutes

Florida Keys Mosquito Control District
Marathon Office
503 107" Street
Marathon, FL 33050

August 19, 2025 1:00 pm

The Board of Commissioners of the Florida Keys Mosquito Control District held a Budget Workshop on August
19, 2025, at the FKMCD Marathon Office.

Present Were: Phillip Goodman, Chairman; Dr. Stanley Zuba, Vice-Chair; Bette Brown,
Secretary/Treasurer; Brandon Pinder, Commissioner; Jill Cranney, Commissioner; Andrea Leal, Executive
Director; Hunter O’Connor, Board Attorney.

Employees Present Were: Mikki Coss, Director of Operations; Bruce Holden, Director of Finance; Michael
Behrend, Director of Human Resources; Chad Huff, Public Education Information Officer; Lauren Bouchard,
Director of Finance; Abigial Smith, Education Coordinator; Deanna Darias, Executive Assistant; Tony Nunez,
Chief Technology Officer.

Invited Guests Present: None.

Approval of Agenda: Chairman Goodman asked the Board if there were any corrections or additions to the
agenda, hearing none, the agenda was unanimously approved.

Community Input: None.

Chairman Goodman stated that this workshop has been called to discuss the Budget for the Fiscal Year 2025-
2026.

Discussion: Bruce Holden, Director of Finance, reviewed the proposed FY 2025-2026 budget,
which remains set at 3% above the rollback rate. Commissioners discussed employee
compensation and reaffirmed their support for a 3% cost-of-living adjustment and up to 2% merit
raises, emphasizing the importance of maintaining a merit-based system to reward performance,
retain staff, and remain competitive with other local entities. The District reported a $622,000
surplus due to higher-than-expected revenues and savings in health and aircraft insurance. Health
insurance increases were reduced from 10% to 5%, saving $137,000, while aircraft insurance
premiums remained flat, saving $67,000. Additional adjustments included $18,000 in salary
savings and $272,000 in corrections to chemical budget figures, offsetting a $5,400 increase in
chemical costs. The board agreed to maintain an uncommitted reserve of $2 million, with surplus
funds and proceeds from aircraft sales and grants to support future projects. Long-term planning
discussions highlighted the need to prepare for future helicopter purchases and a potential Lower
Keys building. The meeting concluded with consensus on the District’s strong financial position.
Commissioners agreed to present a rollback budget at the first public hearing next month and
directed staff to include a comparative chart outlining changes from the previous year’s budget.

Good of the Order: None.

Adjourn: There being no further business to come before the Board, the meeting was adjourned.



Respectfully submitted,
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Andrea Leal
Executive Director

Board of Commissioners
Florida Ké€))s Mosquito Control District
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Phillip L. Gocmean, Chairinan

Bette Brown, Secretary-Treasurer

For additional information, please refer to www.keysmosquito.org.



